
ACCELERATE
How to Get Your Church Planting 
Movement Moving Again!



1. Rename Yourself

See Example:

• Regional – Name

• National – Name

2. Download & Print 
Worksheets that were 
emailed to you.

Two Steps to Prepare for the Cohort

Regional - Your Full 
Name

National – Gary 
Rohrmayer

…



Church Multiplication Partner Services

Executive Consult

• Free Half-Day 
Executive Consult to 
assess your 
organizations 
capacity for church 
planting.

Executive 
Coaching

• 10 Video Coaching 
Sessions

• 2 Onsite Training and 
Coaching Sessions

• One Free Admission 
to Accelerate

• Access to CMP Staff

Executive 
Coaching

• 12 Video Coaching 
Sessions

• One Free Admission 
to Accelerate

• Access to CMP Staff

FREE $5000 $2500



Church Multiplication Partner Services

Executive 
Consult

• Free Half-Day 
Executive Consult 
to assess your 
organizations 
capacity for 
church planting.

Executive 
Coaching

• 10 Video Coaching 
Sessions

• 2 Onsite Training 
and Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

Executive 
Coaching

• 12 Video Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

FREE $5000 $2500
$2500 $1250



If you are interested in …

A Free Consultation

• Contact Gary

• info@multiplyingchurches.org

A Coaching Relationship

• Contact one of our coaches 
through a private chat during the 
meeting.

• Or

• Contact Gary

• info@multiplyingchurches.org

mailto:info@multiplyingchurches.or
mailto:info@multiplyingchurches.or


Movement 
Systems
You will only expand to the capacity 
and effectiveness of your systems.



Movement systems are 
reproducible and 
interconnected processes by 
which the organization 
actualizes its values and 
achieves its mission.  



Eight Systems for a Church Planting Movement

Spiritual 
Dynamics Funding Recruiting Assessing Training Coaching Resourcing Mutual 

Accountability



Four Growth Engines for Your Movement

Spiritual
Dynamics

Recruiting Funding Resourcing



Four Quality Control Systems for Your Movement

Assessment Coaching Training
Mutual

Accountability



Mutual 
Accountablity
Developing values and protocols to 
keep church planters and church 
planting leaders accountable is 
critical to integrity and effectiveness 
of the organization.



Steve Pike

Alex Rahill

On Mutual Accountabilty



Breakout
Time
Have your worksheet ready to 
work on.



Take 10 minutes 
at the beginning 
of the breakout 
time to fill out 
the worksheet.



Breakout
Time



Quick Fire 
Reports
Share insights from each 
Breakout



Resources for Mutual Accountability

This e-book provides fourteen devotionals built 
around the tactics the enemy uses to attack the 
church and provides the scriptural antidote to 
overcome them. 

Could your leadership team identify how the 
enemy is seeking to attack the church?

Download here:

https://convergemidamerica.org/spiritual-
warfare-ebook/

https://convergemidamerica.org/spiritual-warfare-ebook/


Leadership Reflection

What is you “must 
win” you need to 
have this week to 

see coaching in 
your movement be 

more effective?



If you are interested in …

A Free Consultation

• Contact Gary

• info@multiplyingchurches.org

A Coaching Relationship

• Contact one of our coaches 
through a private chat during the 
meeting.

• Or

• Contact Gary

• info@multiplyingchurches.org

mailto:info@multiplyingchurches.or
mailto:info@multiplyingchurches.or


Coming this Summer ”In-Person”

• Church Plant Leaders Fellowship

• July 27-28th 

• Wheaton, IL

• www.newchurches.com/cplf/

• Accelerate 2021

• August 25-26th

• Chicagoland Area

• www.multiplychurches.org

http://www.newchurches.com/cplf/
http://www.multiplychurches.org/

