ACCELERATE

How to Get Your Church Planting
Movement Moving Again!




Two Steps to Prepare for the Cohort

1. Rename Yourself Mute My Audio
Stop Video
See Example: Pin Video
- Rename

* Regional — Name 8 Edit Profile Picture[}

{  Hide Self View
 National - Name el
2. Download & Print Regional - Your Full
Worksheets that were Name

emailed to you.
National — Gary
Rohrmayer




Church Multiplication Partner Services

. Executive Executive
Executive Consult i i
Coaching Coaching
* Free Half-Day * 10 Video Coaching * 12 Video Coaching
Executive Consult to Sessions Sessions
s yols * 2 Onsite Training and * One Free Admission
g;gaaz;iat;grnzhurch Coaching Sessions to Accelerate
pacity * One Free Admission * Access to CMP Staff
planting.
to Accelerate
* Access to CMP Staff

FREE $5000 $2500



Church Multiplication Partner Services

Executive Executive Executive
Consult Coaching Coaching
* Free Half-Day * 10 Video Coaching * 12 Video Coaching
Executive Consult Sessions Sessions
to assess your * 2 Onsite Training * One Free
organ.ltza’;lons and Coaching Admission to
capactty 1ot Sessions Accelerate
church planting.
* One Free * Access to CMP
Admission to Staff
Accelerate
» Access to CMP
Staff
4 500 4259

% ¥
FREE $5000 $2500



If you are interested in ...

A Free Consultation A Coaching Relationship
* Contact Gary e Contact one of our coaches
. o through a private chat during the
* info@multiplyingchurches.org meeting.
e Or

* Contact Gary

* info@multiplyingchurches.org



mailto:info@multiplyingchurches.or
mailto:info@multiplyingchurches.or

Movement
Systems

You will only expand to the capacity
and effectiveness of your systems.




Movement systems are
reproducible and
interconnected processes by
which the organization
actualizes its values and
achieves its mission.




Eight Systems for a Church Planting Movement

Spiritual
Dynamics

Mutual

Funding Recruiting Assessing Training Coaching Resourcing Accountability



Four Growth Engines for Your Movement

Spiritual - _ :
_ Recruiting Funding Resourcing
Dynamics




Four Quality Control Systems for Your Movement

Mutual
Assessment Coaching Training -
Accountability




Mutual
Accountablity

Developing values and protocols to
keep church planters and church
planting leaders accountable is
critical to integrity and effectiveness
of the organization.



Steve Pike
Alex Rahill

On Mutual Accountabilty

Mutual
Accountability

CONTROL
CENTERED

questions for your
church planting
organization.

HIGH

CONTROL
CENTERED

Low

HIGH

CONTENT
CENTERED

Low

CORPORATE
ACCOUNTABILIT
i

+ High Expectations

« Low relationship

« Organization receives
+ Perhaps model specific
« Traditional metrics

« May feel punitive

MUTUAL
ACCOUNTABILIT
h ¢

« Mutually determined
metrics

+ Relationally structured

+ Organization-oriented

+ Planter-oriented

Intentional innovation

High-tech/High-touch

INFORMAL
ACCOUNTABILIT
Y

+ Low expectations

+ Laissez-faire ethos
Planter has low output
No clear metrics

PLANTER
FEEDBACK
ACCOUNTABILITY

* Planter driven

* Planter-oriented

+ Model independent

+ Planter defined
outcomes

+ Low feedback :
« Low control + Variable standards
FEEDBACK
Low CENTERED HIGH
How is your accountability How can your accountability
overly corporate? become more mutual?
In what ways can you How is your accountability
leverage more informal overly feedback centric?
accountability?
CONTEXT

Low CENTERED

HIGH
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Breakout i

Have your worksheet ready to / ; | RN
work on. Y | W
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Take 10 minutes
at the beginning
of the breakout
time to fill out
the worksheet

Mutual
Accountability

CONTROL
CENTERED

Use the quadrant
descriptions above
to answer these four
questions for your
church planting
organization.

HIGH

CONTROL
CENTERED

Low

HIGH

CENTERED

Low

MUTUAL
CORPORATE
ACCOUNTABILIT O
Y
+ High Expectations + Mutually determined
«+ Low relationship metrics
+ Organization receives « Relationally structured
+ Perhaps model specific + Organization-oriented
+ Traditional metrics : :’Ilamt?r-onlgnled 5
5 - « Intentional innovation
Mayfodl puriiva +_High-tech/High-touch
INFORMAL ECANTER
ACCOUNTABILIT FEEDBACK
Y ACCOUNTABILITY
+ Low expectations + Planter driven
+ Laissez-faire ethos * Planter-oriented
+ Planter has low output * Model independent
+ No clear metrics + Planter defined
+ Low feedback outcomes
+ Low control + Variable standards
LOW CENTERED HIGH
How is your accountability How can your accountability
overly corporate? become more mutual?
In what ways can you How is your accountability
leverage more informal overly feedback centric?
accountability?
Low e HIGH

CENTERED




Breakout
Time




Quick Fire
Reports

Share insights from each
Breakout

\\f




Resources for Mutual Accountability

ks,

2.3

By Gary Rohrmayer

This e-book provides fourteen devotionals built
around the tactics the enemy uses to attack the
church and provides the scriptural antidote to
overcome them.

Could your leadership team identity how the
enemy is seeking to attack the church?

Download here:

https:/ /convergemidamerica.org/spiritual-
warfare-ebook/



https://convergemidamerica.org/spiritual-warfare-ebook/

Leadership Reflection

What is you “must ——
win” you need to
have this week to

see coaching in
your movement be
more effective?

He giving me?



If you are interested in ...

A Free Consultation A Coaching Relationship
* Contact Gary e Contact one of our coaches
. o through a private chat during the
* info@multiplyingchurches.org meeting.
e Or

* Contact Gary

* info@multiplyingchurches.org



mailto:info@multiplyingchurches.or
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Coming this Summer ”In-Person”

Accelerate 2021
August 25-26th

Church Plant Leaders Fellowship
July 27-28th
Wheaton, IL

Chicagoland Area

« www.newchurches.com/cplf/ www.multiplychurches.org



http://www.newchurches.com/cplf/
http://www.multiplychurches.org/

