
ACCELERATE
How to Get Your Church Planting 
Movement Moving Again!



Rename Yourself

• Regional – Name

• National – Name

Download & Print
Worksheets

Regional - Your Full 
Name

National – Gary 
Rohrmayer

…



Movement Systems
You will only expand to the capacity 
and effectiveness of your systems.



Movement systems are 
reproducible and 
interconnected processes by 
which the organization 
actualizes its values and 
achieves its mission.  



Eight Systems for a Church Planting Movement

Spiritual 
Dynamics Funding Recruiting Assessing Training Coaching Resourcing Mutual 

Accountability



The Building Blocks for Systems 

Attitude
Behavior

Sequence

Clarity

Execution

Results

Culture



Four Growth Engines for Your Movement

Spiritual
Dynamics

Recruiting Funding Resourcing



Spiritual 
Dynamics
Creating and Sustaining the     
Spiritual Atmosphere                         
for Church Multiplication



“A spiritual atmosphere that 
promotes a church planting 
movement doesn’t just happen 
automatically. There needs to be an 
intentional effort to cultivate a 
spiritual awareness of the need for a 
church planting movement.”

- Robert Logan



Attitudes Critical for Spiritual Dynamics

• Spiritual Dependence – John 15:5

• Humility – I Peter 5:5-7

• Repentant – Revelation 2:5

• Responsibility – Hebrews 5:11-6:2

• Missional Thinking – Mathew 28:16-20; Luke 24:45-49;   
John 20:21; Acts 1:8



Behaviors: Identifying Spiritual Roadblocks 

• Attitudes that are negative or 
critical

• Selfish use of resources

• Lack of compassion for the 
harvest

• Unconfessed sins / lack of true 
repentance

• Lack of faith for what God can 
and desires to do

• Apathy

• Lack of commitment

• Maintenance mindset 

• Fortress mentality

• Theology or ecclesiology that is 
not missional

• Ecclesiastical structures that 
resist church multiplication and 
change

• Territorialism

Robert E. Logan
Be Fruitful and Multiply



Behaviors: Spiritual Dynamic Habits 

“Christian leaders 
usually travel at        
20,000 RPMs. 

The problem is that 
God only speaks to us 
at 500 RPMs.”



Behaviors: Spiritual Dynamic Movement Rhythms 

Prayer

Fall Kick Off

Church 
Health

New Year

Annual 
Gatherings



Congregation

Church Leaders

Pastors & 
Planters

Movement 
Leaders

Sequence: 
What are the Steps for Creating Spiritual Dynamic Atmosphere? 



Clarity: Who? When? Where?

• Where is this promoted?

• What times of the year is this best promoted?

• Who is responsible for promoting this?

• Who is the best leader for promoting this?



Execute: How is the sequence working?

• Identify Seasons of Renewal

• Three Month Rule

• Work the Steps

• Review the Steps



Results: What are we measuring? Scorecard

What will you measure under Spiritual Dynamics?

• Number of intercessors

• Number of engaged churches

• Number of engaged pastors

• Number of engage staff



Culture: Markers that Reveal Spiritual Momentum 

• Revival

• Increase in new converts

• People showing an eagerness in 
sharing their faith

• Greater interest in prayer and 
intercession

• Increase in faith and expectancy

• Increase in attendance at joint 
worship and prayer times

• Increased number of effective  
intercessors

• Greater cooperation between 
pastors and churches

• Spiritual life of leaders 
deepening – Prayer and the 
Word of God

Robert E. Logan
Be Fruitful and Multiply



“Momentum...it's God's work. Spiritual 
leaders can neither create a movement of 
God's Spirit nor control it. But a leader 
should build an atmosphere charged with a 
desire for spiritual momentum”. 

Wayne Schmidt
Leading When God Is Moving



Accelerators (Best Practices)



Best Practices

• Prayer First

• Prayer Lists (Promote Needs)

• Intercessor Teams (Every Leader has an Intercessory team)

• Prayer Facebook Page (Every leader can share prayer requests)

• Prayer Ministry
• Prayer Weekends
• Prayer Gatherings

• Prayer Walking
• Prayer Campaigns



“Prayer is not preparation for the battle        
– prayer is the battle.”

- Oswald Chambers



Breakout
Time
Have your worksheet        
ready to work on.



Take 10 
minutes at the 
beginning of 
the breakout 
time to fill out 
the worksheet.



Breakout
Time



Quick Fire 
Reports
Share insights from each 
Breakout



Resources: 21 Day Prayer Campaigns

www.yourjourneyresources.com

http://www.yourjourneyresources.com/


Leadership Reflection

What are the   
three “must wins” 
you need to have 
this week to see 

spiritual 
dependence grow 

in your 
movement?



Join us next 
week
As we look are Recruiting 
during COVID.


