
ACCELERATE
How to Get Your Church Planting 
Movement Moving Again!



1. Rename Yourself
See Example:

• Regional – Name

• National – Name

2. Download & Print 
Worksheets that were 
emailed to you.

Two Steps to Prepare for the Cohort

Regional - Your Full 
Name

National – Gary 
Rohrmayer

…



Church Multiplication Partner Services

Executive 
Consult

• Free Half-Day 
Executive Consult 
to assess your 
organizations 
capacity for 
church planting.

Executive 
Coaching

• 10 Video Coaching 
Sessions

• 2 Onsite Training 
and Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

Executive 
Coaching

• 12 Video Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

FREE $5000 $2500



Church Multiplication Partner Services

Executive 
Consult

• Free Half-Day 
Executive Consult 
to assess your 
organizations 
capacity for 
church planting.

Executive 
Coaching

• 10 Video Coaching 
Sessions

• 2 Onsite Training 
and Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

Executive 
Coaching

• 12 Video Coaching 
Sessions

• One Free 
Admission to 
Accelerate

• Access to CMP 
Staff

FREE $5000 $2500
$2500 $1250



If you are interested in …

A Free Consultation

• Contact Gary

• info@multiplyingchurches.org

A Coaching Relationship

• Contact one of our coaches 
through a private chat during 
the meeting.

• Or

• Contact Gary

• info@multiplyingchurches.org

mailto:info@multiplyingchurches.or
mailto:info@multiplyingchurches.or


Free 30 minute Coaching Sessions

CMP Coaches

• Steve Pike
• stevenmpike@gmail.com

• Larry Barker
• larry@bmaam.com

• Dave Reynolds
• ministrycoaches@gmail.com

• Brian Elhers
• brian@openbible.org

mailto:stevenmpike@gmail.com
mailto:larry@bmaam.com
mailto:ministrycoaches@gmail.com
mailto:brian@openbible.org


Movement 
Systems
You will only expand to the capacity 
and effectiveness of your systems.



Movement systems are 
reproducible and 
interconnected processes by 
which the organization 
actualizes its values and 
achieves its mission.  



Eight Systems for a Church Planting Movement

Spiritual 
Dynamics Funding Recruiting Assessing Training Coaching Resourcing Mutual 

Accountability



The Building Blocks for Systems 

Attitude
Behavior

Sequence

Clarity

Execution

Results

Culture



Funding
Discovering and Developing 
the Leaders God is Calling to 
Start New Churches



If church planting is not a funding 
priority then it is not a priority.



Attitudes: What attitude or thinking needs to be fostered 
or corrected?

• Everything is fundraising

• Starting new congregations must be among the highest 
organizational priorities

• God is the source. There are adequate resources to carry out 
His mission.

• People are the conduit. Obedience and creativity are essential.

• Failure is not an option



Behaviors: What are the behaviors that reflect 
ownership and commitment to the system?

• The organizational budget will reflect the value the 
organization places on starting new churches. Don’t tell me it’s 
important to you if you allocate less than 25% of your budget 
toward starting new churches.

• Good systems for finding and disbursing resources

• Clearly identified champion leaders who keep moving the 
funding ball forward



Sequence: What are the steps to needed to be taken?

• How can people give?

• How can planters raise money?

• How will the money be disbursed in a manner that creates the 
desired missional impact?



Clarity: Where? When? Who?

• What organizational habits do you need to form?

• How will the funding resources be managed?

• Who will ensure the system is healthy?



Execute: How is the sequence working?

• What are you already doing that can be strengthened, 
improved or optimized to increase your available funding?

• What are you not doing that you need to start?



Results: What are we measuring? Scorecard

• Increasing amount of funding available to support 
multiplication

• Number of diversified portfolios of revenue streams increasing



Culture: What is the impact on the attitudes, behaviors 
and heart of organization?

• Our money resides where our mouth is

• The annual allocation of funding toward multiplication will be 
constantly on the increase

• Generosity vs. Scarcity

• Planters and their families will be healthier in every way



Key Components

• Optimized funding structures that conform to the values of the 
organization

• Systems that incentivize behavior that leads to success

• Well-structured, easy-to-navigate funding bridge structures (safe 
place for donations before the congregation is formed, etc.)

• Fundraising support: Make it simple for donors to fund church 
starters in a manner that has a healthy accountability

• Intentional teams developing revenue categories

• Shared faith practices (don’t have all the faith for the planter)

• Accessibility to good accounting systems



Accelerators (Best Practices)



Accelerators

• Matching funds: Maximize the value of raised funds

• Using money to incentivize behavior that leads to success

• Creating leveraged relationships between the organizational 
spheres

• Flexible funding strategies for different modes of being the Church. 
Traditional vs.

• Creative. Traditional – Mostly dependent on tithes and offerings. 
Creative – Assumes tithes and offerings will never be adequate.

• Requiring robust financial plans from church starters early in the 
approval process



Accelerators

Five Funding Streams that must be cultivated
• Tithes and Offerings
• Fundraising
• Co-vocational
• Non-profit partnerships
• For-profit partnerships



Accelerators

• Form organizational habits that maximize revenue from the five core 
funding streams

• Intentional systems that lower costs of common commodities 
(electronics, advertising, branding, etc.)

• Fundraising training

• Stewardship development

• Co-vocational development

• Organizational grant writing

• Creative funding research and development (for-profit and non-
profit revenue streams)



Net Income/Loss 2001-2020

2001-2010
-2,245,000

66 Church Plants

2011-2020
+4,035,584

90 Church Plants



Breakout
Time
Have your worksheet        
ready to work on.



Take 10 
minutes at the 
beginning of 
the breakout 
time to fill out 
the worksheet.



Breakout
Time



Quick Fire 
Reports
Share insights from each 
Breakout



Leadership Reflection

What are the   
three “one win” 
you need to have 
this week to see 
your resourcing 
system move to 

the next level this 
month?



Free 30 minute Coaching Sessions

CMP Coaches

• Steve Pike
• stevenmpike@gmail.com

• Larry Barker
• larry@bmaam.com

• Dave Reynolds
• ministrycoaches@gmail.com

• Brian Elhers
• brian@openbible.org

mailto:stevenmpike@gmail.com
mailto:larry@bmaam.com
mailto:ministrycoaches@gmail.com
mailto:brian@openbible.org


If you are interested in …

A Free Consultation

• Contact Gary

• info@multiplyingchurches.org

A Coaching Relationship

• Contact one of our coaches 
through a private chat during 
the meeting.

• Or

• Contact Gary

• info@multiplyingchurches.org

mailto:info@multiplyingchurches.or
mailto:info@multiplyingchurches.or


Thank You


