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WEEK 2: Coaching Church Planters NOTES

We have discovered that coaching is the glue for a healthy church
planting movement. You can misfire in the recruiting. You can mess up
the assessment. You can even fall short in the training, but a good solid
coaching relationship can save the church planter and the new church.
Good coaching is going to come from someone who knows the game
from the inside, who’s been in the arena, who’s fought the battles, who
understands the principles behind their success and can help others
discover how to do it. The breadth and the depth of your church
planting movement will be directly related to your ability to recruit,
develop, multiply and sustain your coaching movement.

KEY ISSUES

1) Modeling is imperative.

2) Triads are helpful.

3) Expectations are critical.

4) Certification training is vital.

5) Accountability is key.

LESSONS LEARNED

1) Coaching creditability is more important than you think.

2) Recruiter to Coach hand-off must be smooth.

3) Understanding the difference between Coaching and Mentoring.

4) We cannot reproduce intuition, but we can reproduce a process.

5) Good memories build strong movements.

6) Coaching of coaches.

QUESTIONS TO CONSIDER

1) How is coaching being modeled throughout your movement?

2) What are the qualifications and expectations of your coaches?

3) How would you describe your training process for coaches?

4) How are your coaches being encouraged and evaluated?

5) Who is coaching you as a leader?
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SWOT Analysis of Your Coaching Ministry

How would you analyze the coaching of church planters in your organization?

Strengths Weaknesses

Opportunities Threats

Can any of your strengths help with improving your weaknesses or combating
your threats? If so, please describe how below.

Based on the information above, what are your immediate goals/next steps?

Based on the information above, what are your immediate goals/next steps?
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Leader Reflection Worksheet

This is my “one win” of the week:

What “habit of the heart” am | using this week to connect with God?

What “habit of the mind” am | using to keep my mind healthy and alert?

Who are a few people in my professional life | need to check in on this week?

What is my sense of what God is saying to me right now? What scriptures is
He giving me?
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