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NOTESWEEK 3: Training Church Planters

Please use this page to take notes during the presentation.



CONTENT
CENTERED

CONTEXT
CENTERED

HIGH

LOW

LOW HIGH

PRESCRIPTIVE
TRAINING

• Heavy content
• Didactic and directive
• Trainer-oriented
• Perhaps model specific
• Trainer defined 

outcomes

CONTEXT-SPECIFIC
TRAINING

• Abstract content
• On the job training
• Planter-oriented
• Model independent
• Planter defined 

outcomes

INFORMAL
TRAINING

• No formal content
• Low accountability
• Trainer has low input
• Planter has low output
• Focused on planter 

care or nurture

ADAPTIVE
TRAINING

• Principle-based
• Dynamic delivery
• Trainer-oriented
• Planter-oriented
• Mutually defined 

outcomes

CONTENT
CENTERED

CONTEXT
CENTERED

HIGH

LOW

LOW HIGH

How is your training overly 
prescriptive?

In what ways can you leverage 
more informal training?

How can your training become 
more adaptive?

How is your training overly 
generic or abstract?

TRAINING

CONTENT
CENTERED

VS

CONTEXT
CENTERED

Use the quadrant 
descriptions above 
to answer these four 
questions for your 
church planting 
organization.



Leader Reflection Worksheet

This is my “one win” of the week:

What “habit of the heart” am I using this week to connect with God? 

What “habit of the mind” am I using to keep my mind healthy and alert? 

Who are a few people in my professional life I need to check in on this week? 

What is my sense of what God is saying to me right now? What scriptures is 
He giving me? 
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