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Church Multiplication Partners was birthed out of a 
great vision to see church planting accelerate 
throughout the myriad of denominations, associations 
and networks across North America.

We are seeking to hit the key leverage point in 
multiplication by serving those catalytic leaders who 
lead multiplication ministries.

Church Multiplication Partners seeks to be trans-
denominational in scope by providing assistance to
those who can without reservation agree with The NAE 
Statement of Faith.. 

About Us
CHURCH MULTIPLICATION PARTNERS 

EXISTS TO SERVE THOSE WHO ARE  
SERVING CHURCH PLANTERS
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https://www.nae.net/statement-of-faith/
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Church Multiplication Partner Services

Executive      
Consult

• Free Half-Day 
Executive Consult to 
assess your 
organizations 
capacity for church 
planting.

Executive 
Coaching

• 10 Video Coaching 
Sessions

• 2 Onsite Training 
and Coaching 
Sessions

• One Free Admission 
to Accelerate

• Access to CMP Staff

Executive 
Coaching

• 12 Video Coaching 
Sessions

• One Free Admission 
to Accelerate

• Access to CMP Staff

FREE $5000 $2500
$2500 $1250
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Set Up a Consult
We exist to serve those leaders serving church planters

For more information on setting up a free 
consultation for your regional or national 
leadership team or how to enter into a 
coaching relationship
• Contact Gary Rohrmayer 
• (847) 692-4125
• info@multiplychurches.org
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tel:(847)692-4125
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There is Hope!
FIVE WAYS TO REBUILD CONFIDENCE IN YOUR ORGANIZATION



33+ years of church planting 
Converge MidAmerica 1998-2021 Converge 1988-2021
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Converge Great Lakes 1988-1998

560

Planter & Regional 
Catalyst

CP Director & 
Regional President

Regional President &
National CP Director

1577
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FIVE WAYS 
TO REBUILDING 
CONFIDENCE
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Three Steps to Clarifying Your Vision

1. Stop – Do your homework, personally 
reflect, hear from others and submit yourself 
to God’s Word.
2. Go – Be willing to go deep into your 
emotional reserves and figure out who you 
are really trying to please.
3. Focus – Be relentlessly focused on the big 
rocks you are trying to move. It is easy to get 
sidetracked.

#1
Clarity 
of Vision

http://www.multiplychurches.org/


FIVE WAYS 
TO REBUILDING 
CONFIDENCE
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#1
Clarity 
of Vision

Clarity of Vision Questions

– Who do we work for?
– Who do we serve?
– Why does our work matter?
– What values or qualities are essential to our work?
– How do we know we are winning?
– How do we know we are drifting?
– What would happen if we didn’t show up and 
deliver?

http://www.multiplychurches.org/


33+ years of church planting 
Converge MidAmerica 1998-2021 Converge 1988-2021
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Regional President &
National CP Director

1577

"Fulfilling the Great 
Commission through more 

and better churches".

“Planting and Growing 
Healthy Churches”.

“Starting and strengthening 
churches together 

worldwide”.

http://www.multiplychurches.org/


The Power of  Vision Clarity 
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• So they answered Joshua, saying, “All that you 
command us we will do, and wherever you send us 
we will go. Just as we heeded Moses in all things, so 
we will heed you. Only the LORD your God be with 
you, as He was with Moses. Whoever rebels against 
your command and does not heed your words, in all 
that you command him, shall be put to death. Only be 
strong and of good courage.”  (Joshua 1:16-18)

• Every place that the sole of your foot will tread upon I 
have given you, as I said to Moses. No man shall be 
able to stand before you all the days of your life; as I 
was with Moses, so I will be with you. I will not leave 
you nor forsake you. Be strong and of good courage, 
for to this people you shall divide as an inheritance 
the land which I swore to their fathers to give 
them. Only be strong and very courageous, that you 
may observe to do according to all the law which 
Moses My servant commanded you; do not turn from 
it to the right hand or to the left, that you 
may prosper wherever you go. This Book of the Law 
shall not depart from your mouth, but you shall 
meditate in it day and night, that you may observe to 
do according to all that is written in it. For then you 
will make your way prosperous, and then you will 
have good success. Have I not commanded you? Be 
strong and of good courage; do not be afraid, nor be 
dismayed, for the LORD your God is with you wherever 
you go.”   (Joshua 1:4-9)

www.multiplychurches.org
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FIVE WAYS 
TO REBUILDING 
CONFIDENCE
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The longer your organization exists, increases the likelihood that 
trust has been broken on some level in the past.

Trust influences us every moment of every day. Trust impacts 
the quality of our relationships, the value of our work and the 
health of our churches. 

When there is trust in our relationships, we have confidence that 
we cherish the same things. When trust is absent, we tend to be 
suspicious of each other’s agendas. When trust is present there 
is an assured reliance on the character of others. When trust is 
lacking, we are wary of one another’s words, actions and 
motives.

Trust is seen through one’s character (the work of God in one’s 
soul) and it is felt through the competence of our work (the 
ability to see God in your ministry). Trust is experienced through 
the consistency of our character and through the ability of our 
ministries to deliver what we promise.

Source: Ten Biblical Principles for Healthy Relating - Rohrmayer

#2
Rebuild 
Relational Trust

http://www.multiplychurches.org/


FIVE WAYS 
TO REBUILDING 
CONFIDENCE
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How Do You Rebuild Relational 
Trust?

Let people see your character?

Let people experience your 
competence?

“Technique & technology are 
important, but adding trust is the 
issue of the decade”. Tom Peters

#2
Rebuild 
Relational Trust

13 Behaviors for Creating 
Relational Trust
1. Straight Talk
2. Demonstrate Respect

3. Create Transparency

4. Right Wrongs

5. Show Loyalty
6. Deliver Results

7. Get Better

8. Confront Reality
9. Clarify Expectations

10. Practice Accountability

11. Listen First

12. Keep Commitments
13. Extent Trust 

Source: The Speed of Trust
Stephen M.R. Covey

http://www.multiplychurches.org/


www.multiplychurches.org 13

Alignment Questions

Does your current governing structure fit with your stated 
vision?

Do your policies and processes work to fulfill or work against 
your vision?

Does your staffing choices reinforce your vision? 

Do your budgets adequately reflect your vision commitments?

“Building a visionary company requires one percent vision and 99 
percent alignment.” – Jim Collins

#3
Realign Your 
Resources

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

http://www.multiplychurches.org/
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Alignment Questions

Does your current governing structure fit with your stated 
vision?  

Does your staffing choices reinforce your vision? 

#3
Realign Your 
Resources

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

“Starting and strengthening churches together worldwide”.

http://www.multiplychurches.org/
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Alignment Questions

Do your budgets adequately reflect your vision commitments?

#3
Realign Your 
Resources

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

“Starting and strengthening churches together worldwide”.

http://www.multiplychurches.org/


A Long -Term 
Investment in the 
Harvest is Critical
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“Now he who supplies seed to the sower and 
bread for food will also supply and increase 
your store of seed and will enlarge the 
harvest of your righteousness. You will be 
enriched in every way so that you can be 
generous on every occasion, and through us 
your generosity will result in thanksgiving to 
God.” (2 Corinthians 9:10-11)

http://www.multiplychurches.org/


A Long -Term 
Investment in the 
Harvest is Critical
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“Now he who supplies seed to the sower and 
bread for food will also supply and increase 
your store of seed and will enlarge the 
harvest of your righteousness. You will be 
enriched in every way so that you can be 
generous on every occasion, and through us 
your generosity will result in thanksgiving to 
God.” (2 Corinthians 9:10-11)
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Joshua experienced two key victories

1. Crossing the Jordan (Joshua 3:14-17)

Joshua told the people, “Consecrate yourselves, for 
tomorrow the Lord will do amazing things among you.”

2.     Securing Jericho (Joshua 6:1-27)

“The Israelites could afford to walk around those walls, to do 
the thing that God told them to do, and to be utterly silent, 
because they knew that God was in their midst…”

Allan Redpath, Victorious Christian Living

#4
Pray for 
“Strategic 
Victories”

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

http://www.multiplychurches.org/
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Pray for Strategic Victories

1. Pray for key churches to be involved in funding, parenting and 
adopting new church planters. 

2. Pray for key locations to be determined: underserved areas as 
well as high growth areas, people groups and educational 
communities.

3. Pray that “Anchor churches” will be established in new areas.

Strategy victories replace a defeatist attitude, and they are built 
out of spiritual momentum.

#4
Pray for 
“Strategic 
Victories”

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

http://www.multiplychurches.org/
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Why is Spiritual Momentum so Important?

Momentum...it's God's work. Spiritual leaders can neither create 
a movement of God's Spirit nor control it. But a leader should 
build an atmosphere charged with a desire for spiritual 
momentum. 

Momentum...it's a sacred trust. Spiritual leaders have the 
responsibility to sense where God is leading and to mobilize His 
people to follow. 

Wayne Schmidt 
Leading When God Is Moving

#4
Pray for 
“Strategic 
Victories”

FIVE WAYS 
TO REBUILDING 
CONFIDENCE

http://www.multiplychurches.org/
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What is an Antioch Moment? 

We find this principle in Acts 13:1-3. Where we discover the 
leaders of the church in Antioch gathering for worship, prayer, 
and a season of fasting as they sought God’s answer to this 
question: “Lord what is our next step?” This thriving community 
of faith was a multi-cultural church impacting this secular city 
with great favor from God. Luke describes it this way, “The 
Lord’s hand was with them, and a great number of people 
believed and turned to the Lord” (Acts 11:21). These leaders were 
seeking God’s divine direction so that they would continue to be 
right in the midst of God’s redemptive mission. 

Every church and mission organization will come to a moment 
where they need divine insight collectively among their leaders. 
Insight on the critical decisions that will keep them vibrantly 
engaged in God’s unfolding mission.

#5
Embrace your 
“Antioch 
Moments”

FIVE WAYS 
TO REBUILDING 
CONFIDENCE
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Embrace Your Antioch Moments

2000 20172010 2021

86
125

242

568

Antioch 
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Antioch 
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There is 
Hope…
Clarity of Vision
Rebuild Relational Trust
Realign Your Resources
Pray for “Strategic 
Victories”
Embrace your “Antioch 
Moments”
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Join Us
November 11th

@11 am cst
Surviving the Rollercoasters of Church Planting 

With Dave & Elena Reynolds 
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Set Up a Consult
We exist to serve those leaders serving church planters

For more information on setting up a free 
consultation for your regional or national 
leadership team or how to enter into a 
coaching relationship
• Contact Gary Rohrmayer 
• (847) 692-4125
• info@multiplychurches.org
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