
REFRESHING YOUR 
CHURCH PLANTING 

INNOVATION ECOSYSTEM



When it comes to ecosystems, 
think people, partnerships, and 

platforms.



G E N - Z  
I N F L U E N C E  &  
L E A D E R S H I P

R E S E A R C H  
A N D  C O L L A -

O R AT I O N

I N C U B AT O R  
S PA C E S  &  

P L AT F O R M S

Y O U R  
M I S S I O N A L  
N A R R AT I V E 2050

• Who is helping you to 
remember your distinctives in 
a fresh way?

• Which demographics are not 
connecting with your mission?

• Which spaces are you 
creating/entering to tell your 
story?

• Who are 5-10 Gen-Z leaders helping your organization 
in a meaningful way?

• How can you partner better with organizations led by 
emerging leaders, specifically Gen-Z?

• What are the structures & support needed to sustain 
young leaders?

• What are the driving 
motivations for your research 
questions?

• Who is helping you get 
better and unbiased 
information?

• Which partners are helping 
you become more self-aware 
as an organization?

• Which groups are you learning directly from when it 
comes to new models and methods?

• Where are the spaces in your organization that 
tolerates high innovation and high failure rates?

• How much space is devoted to prayer, worship, and 
hearing from God as an organization?



EVALUATION

Maintaining current 
systems and strategies

Investing in your 
innovation 
ecosystem

Putting out 
(unnecessary) 

fires

HOW MUCH ENERGY IS 
GIVEN TO YOUR 
INNOVATION ECOSYSTEM?



How is your organizational 
energy currently distributed?
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What is the appropriate 
organizational energy 

distribution for the immediate 
future?
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